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Emerald Necklace Visitor Center  
Opens in the Back Bay Fens 
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Hundreds enjoy festivities at Grand  
Opening weekend celebration  

 Grand Opening Weekend: Mayor Thomas M. Menino cuts the ribbon with (L-R) Boston Parks Com-
missioner Antonia Pollak; Conservancy president Julie Crockford; Olmsted portrayer Gerry 
Wright; and DCR Commissioner Edward M. Lambert, Jr.   

Photo top: Running book author Mark  
Lowenstein leads a group run, just one of 
the nearly two dozen free events and 
activities held during the celebration.  
 

Photo above: The conference room pro-
vides space for docent and leadership 
training, workshops and community 
meetings.  

Emerald Necklace  
Fun Run 

The Visitor Center  

Welcomes over 1,400 visitors in first eight months 
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By Matt Seidner 
 

A year ago, anticipating the groundbreaking for the new Emerald Necklace Visitor Center, we began our 
fall newsletter with a preview of exciting things to come. Now, here we are in the Back Bay Fens  welcoming 
visitors, volunteers and community groups alike and offering an array of new programming, including docent 
training, guided tours and special events and activities. Julie Crockford, Conservancy president noted, “Our free 
weekly Sunday afternoon tours led by Emerald Necklace docents have been a big hit. We’ve decided to extend 
them right through October.”  
 

When asked about how people experience the center, Julie reported, “Our first visitor was Grace Fey, a 
member of our Stewardship Council, who suggested we put out a guest book and right away she purchased one 
for us. Since then, visitors from 23 states and 21 countries have signed it.” Julie initially wondered if the old  
adage, 'If you build it they will come' would apply and happily reported, “It certainly does!”  

 

 The Visitor Center has been a destination for some, while others happen upon it when passing by. All 
are welcomed inside to pick up a map or newsletter, hear the story of the former working gatehouse, learn 
about the parks or sign up for volunteer events and activities.  And, of course, sign the guest book. 
 

Come and see us!  The Emerald Necklace Visitor Center is open Monday through Friday, 9am—5pm and Sundays (through Octo-
ber) 12—4pm.  
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Before... 

Donate online at www.emeraldnecklace.org  or send your check to the  
Emerald Necklace Conservancy in the enclosed envelope. 

Thank you! 

“We’ve walked almost the entire Emerald Necklace and think we’re very lucky to have it. We’re new 
to the area and [feel that] if you live in an area, you should do all you can to contribute to it.”  

Jim and Lois Lober, new members 

  A
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Slope Restoration at Mother’s Rest in the Back Bay Fens: Photo above right shows some of the 350 shrubs and perennials planted in the 
spring to ease the effects of erosion on the slope and re-establish native plant species .   
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Dear Friends, 
 

In my post-Irene bike ride into the office this late August morning, I passed many park and 
parkway trees down or damaged from the storm, sadly realizing that these majestic urban 
beauties bear not only the brunt of severe weather but also the choking vines of invasive  
species, deadly pests, car exhaust, climate change, and even, at times, our own indifference.  
But there is a bright side to the story. We can and do make a difference.  
 

To preserve our majestic tree canopy for generations to come, trees must be maintained and 
the next generation of young saplings given room and sunlight to grow. Up and down the 
Necklace, the Conservancy works with volunteers and our public and non-profit partners to 
foster healthy trees.   
 

Our Youth Leadership team participated in the 2011 Fens Arbor Day Project, along with  
the Fenway Garden Society, other youth groups and seven tree companies who donated  
$46, 000 worth of services and materials to prune and plant new trees. With funding from 
The Harold Whitworth Pierce Charitable Trust, the Conservancy partnered with the Franklin 
Park Coalition to remove a grove of Canadian Hemlock, infested beyond salvage with the de-
structive Woolly Adelgid parasite, and plant White Pine saplings in their place.   
 

Our Green Team youth gathered data to determine how trees affect our lives in a pilot study 
in Olmsted Park using i-Tree analysis. The results were eye-popping! The 2,550 trees meas-
ured for the study remove approximately one metric ton of pollutants from the air and store 
62 metric tons of carbon annually, with an equivalent value of $87,000.  The cost to replace 
these trees? A staggering $12 million! 
 

Trees have an important job to do. They contribute to our health and well-being, clean the air 
we breathe and store tons of carbon. They provide fruit and habitat for birds and other wild-
life.  When you become a member of the Conservancy you support our work to preserve trees 
for generations to come. Every dollar makes a difference. Please join today. 

 

 

LETTER FROM THE PRESIDENT 

Julie Crockford 

In gratitude for your support, 

Become a member today and see your  donation at work! 

   



Project Updates 
Mother’s Rest, Back Bay Fens 
In Phase II of the slope restoration project, volunteers planted, composted and mulched 350 
shrubs and perennials. To help assure the survival of the new plantings, the Conservancy has con-
tracted with Valley Crest to provide watering on an as-needed basis. Funding for this phase of the 
project was provided by Harvard Medical School.  Special thanks to Sally Muspratt, Carroll William-
son, the Youth Leadership Program and project volunteers.  
___________________________________________________________________________________________________________________________________________________________________________________________________________ 

James P. Kelleher Rose Garden, Back Bay Fens 
With generous funding from the Justine Mee Liff Fund, the garden fountain will be restored, cap-
ping off a 10-year renovation of the Kelleher. Planning for the project was guided by an advisory 
committee comprised of neighborhood residents, the Rose Garden Advisory Committee, Boston 
Parks Department and Conservancy staff. The fountain will feature a single five-foot vertical jet of 
water to recall Arthur Shurcliff’s original design from the 1930s.  
 

Tuesdays with Roses volunteers worked over 400 hours deadheading and weeding this season. 
The Conservancy planted both Shurcliff-era roses and new AARS winners and refinished the signs 
that identify each rose variety.  Special thanks to Kit Ganshaw and Sue Pfeiffer (Arnold Arboretum); 
Sally Muspratt (Garden Club Federation of America); Tony Hennessey and Winfield Clarke (Boston Parks 
and Recreation Department), and Gary Forst (Pressley Associates). 

Jamaica Pond Access  
A new Jamaicaway crossing with pedestrian-activated lights was constructed 
at Eliot Street, the culmination of a 3-year design and planning process led by 
the Conservancy through a DCR Partnership Grant.  Also designed were new 
crossings at Kelley Circle and Parkman Drive. 
 

Emerald Necklace Wayfinding Signage 
The Boston Department of Transportation has approved the installation of 
way-finding signs to direct pedestrians from T stations to the Emerald Neck-
lace parks system.  Production and installation of the signs is scheduled to 
begin this fall. 

Park Overseers 
 

The Park Overseers - a group of over twenty friends’ groups and institutions 
abutting the Necklace - come together to work to preserve and maintain the  
Emerald Necklace, with a focus on Restoration and Maintenance; Education; 
and Access. Some of their accomplishments this year include: conducting a 
bench inventory in collaboration with our public partners; meeting with City 
and state law enforcement officials to discuss ways to increase safety in the 
Necklace; and collaborating on a “Tree Initiative” to improve the health of 
the trees in the parks.  
In addition, the Overseers put together Adventure Kits for young visitors and 
their families to encourage exploration of the parks; and reviewed mainte-
nance and restoration needs in each of the parks.  

 

 

The Wildflower Meadow, Olmsted Park 
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The Conservancy has applied for a grant to replant and enhance the wildflower meadow by reintroducing native species of flora. 
Efforts to remove invasive species continue with the help of volunteers. 

Olmsted Park Woodlands  
 

This spring, volunteers planted hay-scented fern as groundcover and native asters for understory. Several “garlic mustard pulls” 
were held to remove the invasives species.  

Photo left: “Tuesdays with Roses” volunteers at the Kelleher Rose Garden 

The Conservancy, in collaboration with the Boston Parks Department and Franklin Park Coalition, removed 21 Hemlocks, in a swath 
of forest almost a quarter of an acre large and replanted the area with 12 5-ft White Pine saplings. Volunteers will replant native 
understory plants this fall. 

Long Crouch Woods, Franklin Park 

White Pine saplings head into Franklin 
Park for planting in Long Crouch 
Woods. 



Volunteers 

   
 

 
 
 

 

The 8th Annual Party in the Park 
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Wearing hats to rival  
anything seen at the royal wedding,  
nearly 700 guests gathered to pay  

tribute to 2011 Liff Spirit Award winner,  
Valerie Burns, President, Boston Natural 

Areas Network. The event raised over 
$600,000 for the Justine Mee Liff Fund for  

the Emerald Necklace.  

Special thanks to our Featured Partner,  
Boston Symphony Orchestra;  
Corporate Partner, J.P. Morgan; 

and Retail Partner, Saks Fifth Avenue  
for their generous and continued support.  

The Liff Fund is completing the renovation of the  
Kelleher Rose Garden fountain and again supporting  

the Park Ranger Mounted Unit and the  
Emerald Necklace Tree Fund.  

Congratulations to the  
Party in the Park Chairs and Committee! 

Photo top right: Ursula Liff (right) 
presents the 2011 Justine Mee Liff 
Spirit Award to Valerie Burns.   
Above: Many thanks to sponsors The 
Catered Affair, Winston Flowers and 
Petersons Party Center for again 
creating a stunning venue. 

Photos courtesy of Roger Farrington 

 
Photo top left: Kudos to the 2011 
Committee Chairs: (L-R) Katie 
Schuller Bleakie, Jane Roy and 
Holly Safford.  Above: Boston  
Symphony Orchestra’s Keisuke 
Wakao (left) and New England 
Conservatory’s Roger Tapping.  
 

Above left: Conservancy President Julie Crockford (left) and  Pamela Humphrey. Right: 
Conservancy board members Otile McManus (left) and Linda Edmunds Turner.                                     

2012 Committee Chairs   
Janet Atkins, Lynn Dale,  

Jane Roy and Holly Safford 

S AV E  T H E  
D AT E !  

The 9 th Annual Party in the Park  

May 16, 2012  

 

Muddy River Cleanup 2011 was a great  
success thanks to the 400+ volunteers who 
participated in our annual spring event. 

Olmsted Park Woodlands volunteers gather for a “garlic 
mustard pull,” as senior project manager Ray Oladapo –
Johnson, (far right) talks about removing the invasive 
species.  

Thank you! 
Thank you to all our volunteers 
who are making a difference in 

the parks. You’ve given  
approximately 4,555 hours 

working in and on behalf of the 
Emerald Necklace!  

Congratulations to the 
2011 Volunteers of the Year 

 

Julie Donahue and Cokie Perry 
Friends of the Park Ranger Mounted Unit 

 

Marie Fukuda   
Matt Kiefer  
Sue Pfeiffer  

 

Programs Partner of the Year 
 Roll it Forward, City of Boston  

 

Awards will be presented  
at the Annual Meeting on November 2. 

See more photos and learn about volunteer opportunities at 
www.emeraldnecklace.org. 



The Green Team  
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Green Team youth employees worked over 1,800 hours on projects 
throughout the parks , removing invasive plant species, maintaining 
shrub beds, turning compost and renovating a plot that will become 
the Fenway Garden Society’s community teaching garden. 
  
The Green Team provides valuable learning opportunities for Boston 
and Brookline youth. This year, the team had 27 new members and 
10 returners, and was a first job for 60% of the participants. The 
youth  attended a diversity and anti-bullying workshop with the  
Anti-Defamation League of New England, as well a financial literacy 
course to learn how to manage their hard-earned wages. 

“Being together is 
what makes our work 
shine. You may think 
that invasives remov-
al every day in the 
hot sun is tiring; be-
lieve me, it is. Yet 
even though the 
weather conditions 
are not always in our 
favor, our crew al-

ways has a good time and laughs. We all get along well  and help 
each other out.”                                                                                         
                                                                                          — Marquise                                                                                              

The summer wasn’t all about work; Green Team members camped over-
night at an AMC lodge, mountain biked in Middlesex Fells, and took a day 
trip to the Boston Harbor Islands.  

“Working with the Conservancy  allowed me to take part in many new  
experiences. A trip to the Boston Harbor Islands may not sound like a big deal, but I 

had never been on a boat before. Anywhere I’ve ever gone at least had a bridge.”  

Above: Green Team members received bikes, helmets, and 
bike safety training through Roll it Forward, a citywide initi-
ative to distribute bicycles. Many team members used their 
new wheels to travel to and from work at the Conservancy.  

Crews that began the summer as strangers ended up tightly-knit by 
the end of the program - bonded through the unique experience of 
being part of the Green Team.  “I learned important life skills that will 
be helpful as I become older,” said Ajea Stupart, in her first year with 
the Team. “My crew practiced teamwork, reliability and trust-building. 
I’d like to thank the Emerald Necklace Conservancy for giving me the 
opportunity to meet new people and for opening my eyes to endless 
possibilities.” 

Thank you to our generous program funders who make the Green Team possible: Anonymous, The Brookline  
Community Foundation, Inner Spark Foundation, J.P. Morgan Chase Corporate Challenge, the Red Sox Foundation and  

Waste Management, the Smartwool Advocacy Fund, City of Boston, ABCD, Boston Youth Fund  
and the fabulous students of the Lawrence School Extended Day Program. 

 

“By riding instead of taking the T, I saved money and exercised.”                                                                                 
                                                                                   
                                                                                   —Tyrone Stewart 

 Did you know? 
 

We’re on Facebook 
and Twitter with a 
growing fan base! 

 

Check us out! 

Men at Work 

The Emerald Necklace Maintenance Collabora-
tive, a partnership with Boston, Brookline and the 
Department of Correction, provides supplemental 
maintenance crews to augment the work of parks’ 
staff.  The men work year round raking leaves, re-
moving litter and debris, and shoveling snow. In 
addition, they attend biweekly classes in landscap-
ing and horticulture.  Thank you to the hard-
working crew and to our public partners who help 
make this program possible. 

—Finness Avant 

A scenic pathway in Olmsted Park.  



To protect, restore, maintain and promote the landscape, waterways and parkways of the Emerald 

Necklace park system as special places for people to visit and enjoy.  

125 The Fenway | Boston, MA 02115 

 
 

YO U  A R E  I N V I T E D  
 

Emerald Necklace Conservancy  
Annual Meeting 

November 2, 2011 
Emmanuel College Auditorium 

400 The Fenway| Boston, MA 02115 

5:30-6:30 pm reception 

6:30-8:00 pm program 
 

Featuring: 

Keynote speaker Steve Curwood, 

host of NPR’s “Living on Earth”  
 

Recognition of the 2011  

Volunteers of the Year  
 

Roxbury native Steve Curwood is the host and executive producer of NPR’s 

“Living on Earth.” The recipient of numerous awards, “Living on Earth” has 

become the weekly standard for environmental news since 1991and is 

broadcast on more than 270 public radio stations across the country. 

Please join us for this very special event. 
 

Light fare 

Free and open to the public 
 
 

RSVP by 10/26  online at www.emeraldnecklace.org or call 617-522-2700 

<<QR CODE>> 

Steve Curwood 

 

  FA L L  C A L E N DA R  
 

Sundays, through October,  1–2:30 pm 
“The History, Gardens and Landscape of the Back Bay Fens” 

Free guided tour. Starts/ends at the Visitor Center. 

 

Saturday, October 8,  10 am –1pm 
Olmsted Park Woodlands Volunteer Event 

Meet at Daisy Field. 

 

Sunday, October 9,  Starts at 8:00 am 
B.A.A. Half Marathon 

Come cheer on our “See the Parks, Save the Parks” team!   
Starts/ends at White Stadium, Franklin Park.  

 

Monday, October 10,  10 am – 4 pm 
Open House at the Emerald Necklace Visitor Center  
It’s the annual Fenway Alliance fest “Opening our Doors” and 

we’re joining the fun! Free events/activities all day. 
 

11am –12:30pm Guided walking tour of the Fens 
1-2pm Screening of the documentary “Olmsted and America’s 
Urban Parks” with Emerald Necklace docents (seating limited) 

1- 4pm Children’s activity table 
 

Wednesday, November 2,  5:30 – 8 pm 
Annual Meeting (see invitation at right) 

 
Visit www.emeraldnecklace.org for details and updates,  

or call 617-522-2700 

Please recycle and pass along to a friend. This newsletter was printed on recycled paper of 100% post-consumer content using  

vegetable-based ink. 

mailto:printern@emeraldnecklace.org

